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Rule Number One

“The most problem in Disaster Response was
not lack of any single resources, but
inadequate management “

( World Association of Disaster and Emergency Medicine )
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Hospital Disaster Plan

* Indonesia: ?

* Contingency Plan:
— Plan B
— Pan for unplanned situation

 Rules:

— Response is function of Preparedness

— The Most successful people is who are good in
plan B



HDP = Plan B

* Organisasi Rumah Sakit
— Untuk mejemen dalam situasi normal
— Plan A

* Organisasi Penanggulangan Bencana

— Untuk menejemn dalam situasi bencana
— Plan B



Safe Hospital

Bangunan memenuhi syarat
Tenaga profesional
Pra-sarana dan sarana cukup
Ada rencana kontingensi



Komponen HDP

Kebijakan

Organisasi

Sistim komando

Sarana dan pra-sarana standar
Fasilitas

Prosedur operasional

Sistim informasi — komunikasi
Sistim pencatatan - pelaporanp
Program mo-nev



Modul Penyusunan HDP

* Tujuan:

— RS mampu menyusun HDP sesuai situasi-kondisi
RS.

e Metode pembelajaran ( in-house training )
— Kuliah-diskusi
— Pendampingan
— Uji coba



Proses Penyusunan Modul

Pembentukan Task force / Tim
Penyamaan persepsi

Ada Rancangan modul
Masukan dari “konsumen”
Penyusunan modul



Disaster

Lessons Learnt
Hazards mapping <
Resources ﬁ
System -Leader
-Commitment
- Support
' Operational
Disaster Plan( contingency )
* Activities

Command system
Stand.Op.Procedure Exercise(s)

Job discription
Management system

. * Disaster plan

* Organize
EEEEEE) | Document / Draft




Ringkasan

* Hospital Disaster Plan:

— Operasional

e Modul :
— Interaktif
— Free ware / Open Source
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